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UNIT-I Strategy and Strategic Management
- Concept, Emergence, Definition and Examples of Strategy
- Characteristics and Examples of Strategy
Definition and Characteristics of Strategic Management
- Process of Strategic Management
Benefits(Importance) and Limitations of Strategic management

25%

UNIT-II Strategic Intent
- Defining Vision, Mission, Objectives and Purpose
- Characteristics of Vision
- Elements of Mission
- Characteristics of Objectives
- Process of Setting Objectives
- Issues in Setting of Objectives
Role of Vision, Mission and Objectives

25%

UNIT-III Environment Analysis and SWOT Analysis

- Concept of Environmental Analysis

- Components of External Environment Analysis
(Economic, Social-Cultural, Technical, Market,
Regulatory,Political,Supplier,Intemational(Global))

- Components of Internal Environment Analysis
(Resources-Tangible and Intangible and Capabilities)
SWOT Analysis

25%

UNIT-IV Types of Strategies

- Grand Strategies: Stability (Pause and Proceed No Change Profit Incremental
Growth,Modernization)

- Grand Strategies: Expansion (Diversification, Integration, Mergers and Acquisitions,
Strategic Alliances Take-over, Internalization)

- Grand Strategies: Retrenchment (Turnaround, Divestment, Liquidation, De-Merger)

- Grand Strategies: Combination (Combination of Grand Strategies)

- Retrenchment strategies (Turnaround, Demerger, Divestment, Liquidation)

- _Re-engineering, E-engineering

25%
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